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SONG NAM SOLUTIONS CO., LTD. (SWS)

1. Muc dich va Pham vi ap dung
1. Purpose and Scope of Application

Chinh sach nay thé hién cam két ciia Cong ty TNHH Giai phdp Séng Nam (SWS) trong viéc xay dwng mot
chudi cung rng cé trach nhiém, minh bach va bén vitrng, pht hop véi vai trod ciia SWS 1a nha tich hop hé
théng cong nghé théng tin (ICT System Integrator) hop tac vdi cac hang cong nghé toan cau (Cisco, Meraki,
NetApp, Barracuda, VMware, Dell, HP, Ruckus, Microsoft...) va phuc vu cac khach hang doanh nghiép Ién
trong va ngoai nudc.

This Policy reflects the commitment of Song Nam Solutions Co., Ltd. (SWS) to building a responsible, transparent, and
sustainable supply chain, consistent with SWS's role as an ICT System Integrator partnering with global technology
vendors (Cisco, Meraki, NetApp, Barracuda, VMware, Dell, HP, Ruckus, Microsoft, etc.) and serving major corporate

customers both domestically and internationally.

Chinh sach ap dung cho toan bd hoat déng mua sam ctia SWS, bao gdm: mua thiét bj phan cirng, phan mém
ban quyén, dich vu thué ngoai (outsourcing/staff augmentation), vat tu van phong, va cac nha thau phu/déi
tac cung cdp dich vu nhan su. Chinh sdch dp dung cho tat cd nhan sy tham gia vao quy trinh mua hang, ti
dé xuét, lya chon nha cung cap, dén nghiém thu va thanh toan.

This Policy applies to all of SWS's procurement activities, including the purchase of hardware equipment, licensed
software, outsourced services (outsourcing/staff augmentation), office supplies, and subcontractors/partners
providing staffing services. It applies to all personnel involved in the procurement process, from requisition and supplier

selection through to acceptance and payment.
Muc tiéu cu thé:
Specific objectives:
e Dam bdo céc nha cung cap, d8i téc cha SWS tuan thi céc tiéu chuln t6i thi€u vé méi trwdng, lao dong
& nhan quyén, dao dirc kinh doanh.
Ensure that SWS's suppliers and partners comply with minimum standards on environment, labor & human

rights, and business ethics.

e Giadm thiéu rdi ro chudi cung &ng (gian doan, vi pham phdp luat, tén hai uy tin) thdng qua danh gia va
gidm sat nha cung cap cé hé théng.
Minimize supply chain risks (disruption, legal non-compliance, reputational damage) through systematic supplier

assessment and monitoring.

* Déap &ng yéu ciu ngay cang cao cla khach hang doanh nghiép va cic nén tdng dénh gid bén virng nhu
EcoVadis.

Meet the increasing requirements of corporate customers and sustainability rating platforms such as EcoVadis.

e Thuc day kinh t& tuan hoan trong nganh ICT: tdi s&t dung, tai ché thiét bj dién tir, gidm rac thai cong
nghé (e-waste).
Promote the circular economy in the ICT industry: reuse and recycling of electronic equipment, and reduction of

technology waste (e-waste).

2. Tuyén bd cam két ctia Ban lanh dao
2. Statement of Management Commitment

Ban lanh dao SWS cam két:
SWS's leadership is committed to:
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SONG NAM SOLUTIONS CO., LTD. (SWS)

¢ Tich hop céc tiéu chi méi tredng — x3 héi — quan tri (ESG) vao toan bd quy trinh lua chon, danh gid va
quan ly nha cung cép.
Integrating Environmental, Social, and Governance (ESG) criteria into the entire process of supplier selection,

assessment, and management.

e Uutién hop tic véi cidc nha cung cdp cé chirng nhan hodc cam két bén virng dugc xac minh (ISO
14001, 1SO 45001, I1SO 37001, EcoVadis, hodc twong duong).
Prioritizing cooperation with suppliers holding verified sustainability certifications or commitments (ISO 14001,
ISO 45001, ISO 37001, EcoVadis, or equivalent).

* Khdng hop tac véi cdc nha cung cap vi pham nghiém trong vé lao déng tré em, lao ddng cudng birc,
phan biét d&i x{r, tham nhiing, hodc gay tén hai nghiém trong dén méi trudng.
Not engaging with suppliers found to have committed serious violations involving child labor, forced labor,

discrimination, corruption, or severe environmental harm.

e Phan bd ngudn luc phi hop (nhan su, ngan sach, dao tao) dé trién khai va duy tri chinh sach nay.

Allocating adequate resources (personnel, budget, training) to implement and maintain this Policy.

e Ra soat chinh sach t6i thi€u moi 12 thang hoic khi cé thay d6i phap ly/kinh doanh quan trong.

Reviewing this Policy at least every 12 months, or sooner in the event of significant legal or business changes.

3. Co cau trach nhiém
3. Roles and Responsibilities

Gism B3c Bidu Hanh Phé dliyét“chl'rlh sach, phan b& ngudn lwc, chiu trach nhiém cudi cung vé
(Managing Director) FFTE P I
P Approves the Policy, allocates resources, and holds ultimate accountability for
Truong Lé Thuy . .
the sustainability commitment.
Giam sat trién khai chinh sach trong hoat d6ng van hanh hang ngay; bao
cdo dinh ky cho Ban Gidm Déc.
Oversees day-to-day implementation of the Policy in operations; reports
periodically to the Board of Directors.
Ap dung tiéu chi ESG khi lya chon, dam phan va ky hop déng véi nha cung
Phong Kinh doanh / Mua hang  cip méi; cap nhat hd so nha cung cap hién hitu.
(Sales & Procurement Department) Applies ESG criteria when selecting, negotiating, and contracting with new
suppliers; updates records of existing suppliers.
DPanh gia tiéu chuan ki thuat — mai trudng cla thiét bi/giadi phap trudce khi
Phong Ky thuat dé xuit mua.
(Technical Department) Evaluates the technical and environmental standards of equipment/solutions
prior to purchase proposals.
Kiém soéat chi phi lién quan, ddm bao minh bach tai chinh trong giao dich

Truédng Phong Kinh Doanh
(Head of Sales & Procurement)
Phan Duong Long

Ké toan trwéng v&i nha cung cap.
(Chief Accountant) Controls related costs and ensures financial transparency in transactions with
suppliers.

s A . Tuan thd quy trinh, bdo cdo kip thdi cac dau hiéu vi pham hodc xung dét
Toan thé nhan vién tham gia mua loi ich quy P i phe j g d¢
hang ; )

Comply with procedures and promptly report any signs of violation or conflict
(All procurement staff) o finfe)r/ e‘;th P Y promptiy rep y signs of violati fi
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SONG NAM SOLUTIONS CO., LTD. (SWS)

4. B6 tiéu chi bat budc d6i véi Nha cung cap (Supplier Code of Conduct)
4. Mandatory Requirements for Suppliers (Supplier Code of Conduct)

Moi nha cung cap, d6i tac, nha thau phu cia SWS dwoc ky vong tuan thi cac nguyén tic dudi day, tuong
rng vdi 4 tru cot danh gid bén virng theo chuan qudc té (Environment — Labor & Human Rights — Ethics —
Sustainable Procurement):

All suppliers, partners, and subcontractors of SWS are expected to comply with the principles below, aligned with the
four internationally recognized sustainability assessment pillars (Environment — Labor & Human Rights — Ethics —

Sustainable Procurement):

4.1 MGi trwong (Environment)
4.1 Environment
e Tuan thd phap luat Viét Nam vé bao vé mdi trwdng va quan ly rac thai dién tir.

Comply with Vietnamese law on environmental protection and e-waste management.

¢ CO bién phép gidm phat thai khi nha kinh, tiét kiém ndng lwong, hodc dang trong 16 trinh cai thién.
Implement measures to reduce greenhouse gas emissions and save energy, or be on a roadmap toward

improvement.

e C6 chuong trinh thu hoi, tai s dung, tai ché thiét bj dién tir/bao bi (dac biét quan trong v&i nha cung
cap phan clrng CNTT).
Maintain a program for the collection, reuse, and recycling of electronic equipment/packaging (particularly

important for ICT hardware suppliers).

e Khuyén khich wu tién san phadm c6 nhan nang lvong hiéu suat cao (Energy Star hodc twong duwong) khi
bdo gid thiét bj cho khach hang.
Are encouraged to prioritize high energy-efficiency labeled products (Energy Star or equivalent) when quoting

equipment to customers.

4.2 Lao dong & Nhan quyén (Labor & Human Rights)
4.2 Labor & Human Rights
e Khong st dung lao dong tré em, lao déng cuwdng birc dudi moi hinh thirc.

Do not use child labor or forced labor in any form.
e Pam bao méi truvdng lam viéc an toan, tuan thu gir lam viéc, lvong t6i thiu vung theo quy dinh phap
luat.

Ensure a safe working environment and comply with statutory working hours and regional minimum wage

regulations.

o Khéng phan biét déi x(r vé gidi tinh, tén gido, dan tdc, tinh trang khuyét tat.

Do not discriminate on the basis of gender, religion, ethnicity, or disability.

e T6n trong quyén ty do hiép hoi va thuong lugng tap thé cla ngudi lao dong.

Respect employees' rights to freedom of association and collective bargaining.
4.3 Pao dwrc kinh doanh (Ethics)

4.3 Business Ethics

» Khdéng tham gia hdi 16, tham nhiing, dwa hodc nhan hoa hoéng trai quy dinh duéi moi hinh thirc.

Do not engage in bribery, corruption, or the giving/receiving of unauthorized commissions in any form.
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SONG NAM SOLUTIONS CO., LTD. (SWS)

* Céng khai, minh bach trong bao gia, dau thau; khong thong dong gid, khéng gian l1an ho so.
Maintain openness and transparency in quotations and bidding; do not engage in price collusion or document
fraud.

e Cob co ché xtr ly xung dot lgi ich rd rang; nhan vién SWS tham gia mua hang phai ké khai xung dét loi
ich néu ¢ quan hé ca nhan véi nha cung cap.
Maintain a clear conflict-of-interest mechanism; SWS employees involved in procurement must declare any

conflict of interest arising from personal relationships with suppliers.

e Bao mat thdong tin khach hang va d6i tac theo diing cam két Thoa thuan Bao méat Thong tin (NDA).
Protect the confidentiality of customer and partner information in accordance with Non-Disclosure Agreement

(NDA) commitments.

4.4 Ban than hoat déng mua hang bén virng (Sustainable Procurement)
4.4 Sustainable Procurement Practices

¢ SWS tich hop tiéu chi ESG vao tiéu chi danh gid hod so nha cung cap (RFQ/RFP), song song vdi tiéu chi
gid — chat lwong — tién dé.
SWS integrates ESG criteria into supplier evaluation criteria (RFQ/RFP), alongside price, quality, and schedule
criteria.

e Uu tién nha cung cap cé chirng nhan bén vitng d3 duoc xadc minh hodc dang tham gia danh gid b&i bén
thi ba (EcoVadis, ISO, hodc tuong duong).
Prioritize suppliers with verified sustainability certifications or those undergoing third-party assessment
(EcoVadis, ISO, or equivalent).

e Khuyé&n khich nha cung cap ndi dia, gidm phat thai lién quan dén van chuyén khi cé thé.

Encourage the use of domestic suppliers to reduce transportation-related emissions where possible.

e Dua diéu khoan tuan tha bén virng vao hop déng hay NDA véi nha cung cdp quan trong.

Incorporate sustainability compliance clauses into contracts or NDAs with key suppliers.
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SONG NAM SOLUTIONS CO., LTD. (SWS)

5. Quy trinh lwa chon va danh gid nha cung cap
5. Supplier Selection and Assessment Process

SWS 4p dung quy trinh phan loai theo mirc dd rdi ro va gia tri hop dong:
SWS applies a classification process based on risk level and contract value:

Buwdc 1 — Sang loc ban dau: moi nha cung cdp méi cd gia tri hop déng wdc tinh tir 300 triéu VND/ndm
tr& 1&n phai hoan thanh bang ty danh gid (self-assessment) vé ESG truéc khi ky hop dong.
Step 1 — Initial screening: any new supplier with an estimated contract value of VND 300 million/year or more

must complete an ESG self-assessment questionnaire before contract signing.

Buwdc 2 —Danh gid ho so: Phong Kinh doanh va Mua hang phdi hop Phong K§ thuat xem xét chirng chi,
chinh sach, hd so tuan tha phép luat cda nha cung cap.
Step 2 — Document review: the Sales & Procurement Department, together with the Technical Department,

reviews the supplier's certifications, policies, and legal compliance records.

Budc 3 — Phan loai rdi ro: nha cung cap duoc xp vao 3 mirc Thap / Trung binh / Cao dua trén nganh
nghé, quy md hop déng, va mirc d6 tiép xuc vdi dit liéu/khach hang cia SWS.
Step 3 — Risk classification: suppliers are classified into three levels — Low / Medium / High — based on industry,

contract size, and their level of exposure to SWS's data/customers.

Buwdc 4 — Gidm sat dinh ky: nha cung cdp murc rui ro Trung binh—Cao duoc ra soat lai téi thiéu 1
[an/ndm; cac vi pham duwoc ghi nhan va cé thé dan dén cham dit hop tac.
Step 4 — Periodic monitoring: Medium- to High-risk suppliers are reviewed at least once a year; violations are

recorded and may result in termination of the relationship.

Budc 5 — Hanh dong khic phuc: néu phat hién vi pham nhe, SWS wu tién [am viéc cung nha cung cap
dé khac phuc (Corrective Action Plan) thay vi chdm dit hop tac ngay, trir trudng hop vi pham nghiém
trong (lao dong cudng birc, tham nhiing, vi pham phap luat nghiém trong).

Step 5 — Corrective action: for minor violations, SWS prioritizes working with the supplier to resolve the issue
(Corrective Action Plan) rather than immediate termination, except in cases of serious violations (forced labor,

corruption, or serious breaches of law).

6. Dao tao va Truyén théng
6. Training and Communication

Chinh sach duogc phd bién dén toan thé nhan vién lién quan dén hoat ddng mua hang théng qua
chwong trinh dao tao noi bo dinh ky.
This Policy is communicated to all employees involved in procurement activities through periodic internal training

programs.

Chinh sach dugc cdng bé cdng khai trén website cdng ty va cung cap cho nha cung cap/déi téc khi
thiét 1ap quan hé hop tac méi.
This Policy is publicly disclosed on the company website and provided to suppliers/partners when establishing a

new business relationship.

Nhan vién duwoc khuyén khich bdo cdo cac hanh vi vi pham lién quan dén nha cung cap qua kénh phan
anh ndi bd, duwoc bdo mat danh tinh ngudi bdo céo.
Employees are encouraged to report supplier-related violations through the internal reporting channel, with the

reporter's identity kept confidential.
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SONG NAM SOLUTIONS CO., LTD. (SWS)

7. Ra soat va Cap nhat
7. Review and Update

Chinh sach nay dwoc Ban l3nh dao SWS ra soat t&i thi6u mdi 12 thang, hodc sém hon khi cé thay d6i quan
trong vé quy dinh phap luat, mé hinh kinh doanh, hodc yéu cau tir khdch hang/daéi tac chién lwgc. Moi slra
ddi phai duwoc phé duyét bdi Cha tich HDQT trudce khi ban hanh.

This Policy is reviewed by SWS's leadership at least every 12 months, or sooner in the event of significant changes in
legal regulations, business model, or requirements from strategic customers/partners. Any amendment must be

approved by the Chairman of the Board before issuance.

8. Phé duyét
8. Approval

Chinh sach nay c6 hiéu luc ké tir ngay 07/08/2026.
This Policy takes effect from August 07, 2026.

Soan thao boi Phé duyét béi

Prepared by Approved by

Phong Kinh doanh / Ban ESG Giam Déc Diéu Hanh — Trwong Lé Thiy
Ky tén / Signature: Ky tén / Signature:
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